Club Health Assessment for District 414 through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
101559 DJERBA ULYSSE 03/20/2008 | Active 16 0 0 0 0.00% 16 17 Same S N/R 90+ Days
104938 KAIROUAN 03/09/2009 | Active 20 0 0 0 0.00% 0 8 Same ™ N/R
104877 LA MARSA SIDI ABDELAZIZ 03/02/2009 | Active 20 0 3 -3 -13.04% 0 1 2 Same N/R
104286 MAHDIA CAP AFRICA 01/07/2009 | Active 20 0 0 0 0.00% 21 0 Same ™™ 0 90+ Days
104468 MONASTIR 01/19/2009 | Active 17 0 5 -5 -22.73% 20 1 7 Same S,T.M N/R |90+ Days
105651 SFAX YESMINE 06/01/2009 | Active 45 13 20 -7 -13.46% 0 0 2 Same M N/R
104285 SFAX ZITOUNA 01/07/2009 | Active 19 2 10 -8 -29.63% 29 1 1 Same ™ 11
105650 SIDI BOUZID 06/04/2009 | Active 22 0 0 0 0.00% 0 8 Same S, T N/R 90+ Days
105652 TUNIS CAMPUS 06/05/2009 | Active 21 1 7 -6 -22.22% 0 0 1 Same N/R
107111 TUNIS ESPOIR 12/18/2009 | Newly Chartered 24 24 0 24 100.00% 0 2 New P.M N/R
103323 TUNIS MEGARA 08/25/2008 | Active 23 0 1 -1 -4.17% 25 1 6 New T 8
Clubs more than two years old
99715 BIZERTE HIPPOZARITUS 06/22/2007 | Active 27 1 9 -8 -22.86% 30 2 2 New P.M 4
61459 CARTHAGE REINE DIDON 01/25/1999 | Active 17 2 0 2 13.33% 14 0 New P,T.M 8 90+ Days
63510 CARTHAGE SOPHONISBE 08/08/2000 | Active 29 3 0 3 11.54% 24 1 New 1 $961.54
63888 EL KAHENA 01/02/2001 | Active 8 0 0 0 0.00% 8 9 Same T N/R
101010 EL KANTAOUI HAMMAM 01/28/2008 | Active 25 0 0 0 0.00% 25 4 New P.S,T 5
SOUSSE
63266 GABES TACAPES 06/05/2000 | Active 14 0 0 0 0.00% 14 14 1 None N/A 90+ Days
64338 KEBILI DOUZ 05/21/2001 Active 8 0 0 0 0.00% 12 9 Same T N/R 90+ Days
44404 LA SOUKRA 11/13/1984 | Active 21 0 0 0 0.00% 18 1 New ST 1 $2010.86
26980 NABEUL HAMMAMET 06/28/1971 Active 21 0 0 0 0.00% 21 7 New S 13
26981 SFAX 04/01/1968 | Active 24 0 2 -2 -7.69% 29 28 3 Same P,S, T N/R
97460 SFAX ASSOUR 06/28/2006 | Active 28 8 2 6  27.27% 24 3 0 New ™™ 0
55009 SFAX SIDI MANSOUR 10/26/1993 | Active 25 0 0 0 0.00% 28 0 New P.M 8
38772 SFAX THYNA 06/05/1980 | Active 39 0 0 0 0.00% 39 6 New P,T 0 $1185.50
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35310 SIDI BOU SAID 03/27/1978 | Active 28 4 1 3 12.00% 18 22 0 New S 8
31157 SOUSSE 08/29/1975 | Active 12 0 0 0 0.00% 12 8 New P,S,T 17
84540 TUNIS ALYSSA 12/10/2004 | Active 1 23 4 0 4 21.05% 19 2 New P,S,T.M 4
68819 TUNIS AMILCAR 05/13/2003 | Active 1 15 2 2 0 0.00% 15 6 0 Same T 9 90+ Days
29585 TUNIS CARTHAGE 06/24/1974 | Active 8 0 2 -2 -20.00% 10 2 0 New P 9
53698 TUNIS CARTHAGO 09/21/1992 | Active 1 26 0 2 -2 -7.14% 26 3 1 New T 0
26982 TUNIS DOYEN 02/02/1968 | Active 64 12 4 8 14.29% 57 4 0 New 2
65355 TUNIS EL KHADRA 05/17/2002 | Active 17 1 0 1 6.25% 16 1 New S, T N/R
40345 TUNIS EL MENZAH 08/27/1981 | Active 28 0 0 0 0.00% 25 8 New 1 $1400.00
98921 TUNIS ENNASR 05/07/2007 | Active 15 0 0 0 0.00% 18 8 New P,S,T.M N/R 90+ Days
99757 TUNIS JUGURTHA 06/27/2007 | Active 1 18 0 0 0 0.00% 19 8 New P.,S 0
48203 TUNIS LA MARSA 02/15/1988 | Active 35 0 0 0 0.00% 32 0 Same P,S,T.M 4 90+ Days
48969 TUNIS LE BELVEDERE 10/19/1988 | Active 16 6 1 5 45.45% 15 6 0 New P.M N/R 90+ Days
99811 TUNIS LE LAC 06/28/2007 | Active 31 0 1 -1 -3.13% 29 1 3 New P N/R 90+ Days
49016 TUNIS MEDINA 11/01/1988 | Active 1 16 0 0 0 0.00% 16 2 Same ST N/R
53557 TUNIS TANIT 07/29/1992 | Active 18 0 0 0 0.00% 10 1 New ™ 7 90+ Days
99758 TUNIS ULYSSE 06/27/2007 | Active 23 0 5 -5 -17.86% 20 1 1 New ™ 25
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
41 1 0 1 926 83 77 6 0.65% 754 23 39% M% 2% 32% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R-Never Reported.
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